Afr?Bfz K%

Starting Your Small Business
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My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Test your small business idea using this ‘My Business Idea’ idea brainstorming tool.

On just one page you can create a simple plan and test the feasibility of a business

idea. Click on the image below to download the PDF of ‘My Business Idea’ and start
testing your small business idea.

To download this tool, visit www.afribizkid.africa/afribizwiz
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My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # |

1.Download the PDF version of the "My Business Idea' Idea
Brainstorming tool (see the URL below)

2.Print out the document and have a pen and pencil ready to
use when completing the tool

To download this tool, visit www.afribizkid.africa/afribizwiz
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My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 2

1.Add the idea you have come up with in the middle of the
'My Business Idea' Idea Brainstorming Tool

To download this tool, visit www.afribizkid.africa/afribizwiz
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My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 3

1.In the box The Problem it Solves . . ." explain in a short
paragraph exactly how your product or service solves a
much needed service, and why people would be prepared
to pay for it

To download this tool, visit www.afribizkid.africa/afribizwiz
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My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 4

1.Come up with FOUR options for a name for your business

2.Ask a few people what their thoughts are around the
names you have chosen, and get their opinion on which
they think is best suited for what you are doing

To download this tool, visit www.afribizkid.africa/afribizwiz
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Starting Your Small Business

The Market The Problem it Solves . . . Product or Service Costs
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F
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BUIij Persoha and pick up dog poop every doy of the week

- My Business ldea -
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My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 5

1.Decide on the name for your business! Well Done!

2.Now, spend some time on the 'My Business Logo' sketch
pad to come up with a cool logo for your business (you
could also get some help creating one digitally)

To download this tool, visit www.afribizkid.africa/afribizwiz
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Starting Your Small Business

The Market
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o . 1 will
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My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # €

1.The the section titled 'The Market', come up with a short
description of the niche market you will be servicing

2.Then, in 'Buyer Persona', in the bullet points provided,
describe the TYPE OF PERSON you will be marketing your
services to

To download this tool, visit www.afribizkid.africa/afribizwiz
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Starting Your Small Business

T"\E Mafket The Problem it Solves . . . Product or Service Costs
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offer a service in which | will sweep people’s yards
Bu‘:’er Persona and pick up dog poop every day of the week. 4
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My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 7

1.In the section titled 'Product or Service Costs', work out the costs
associated with producing your product or delivering your service
(in the case above, there were no costs, as the small business
owner was doing the work themselves and not paying themselves
a salary, as they owned the business and would be able to benefit
from the overall profits generated by the business)

2.Add up all the costs and put the total in the Total Unit Cost box

To download this tool, visit www.afribizkid.africa/afribizwiz
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Starting Your Small Business
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My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 8

1.Decide on a 'Sell Price', which you feel is a fair price that your product or service
could sell for

2.Calculate the Unit Gross Profit by subtracting the Unit Cost from the Sell Price - and
then insert this in the Unit Gross Profit box

3.Estimate the number of units you will sell in @ month and add this to the Units Sold
per Month box

4. Multiply the Unit Gross Profit by the Units Sold per Month to get the total GROSS
PROFIT, and then add it to the GROSS PROFIT box

To download this tool, visit www.afribizkid.africa/afribizwiz
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Starting Your Small Business

The Problem it Solves . . .

l Horme Owners within Sken

Buyer Persona

& Own or rent house

W With Sken radius

¥ No full-time gardener
¥ Have at leost one dog

W Drive a nice car

3-Month Forecast LL

Month | Month 2 Month 3

offer o service in wh

| Most people don't have full tirme gorden o | will
h 1 will swe: pp p{ ards
and pick v pdqpoop ery day of the we L
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Yard Sweeping
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Units Forecast | |
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|©
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service costs as it is
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My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 9

1.Add any Monthly Overhead Costs (these are costs that are not

directly attributed to the production of product or the delivery of a

service) and total them in the TOTAL OVERHEAD box

2.Subtract the TOTAL OVERHEAD from MONTHLY NET PROFIT to get

MONTHLY NET PROFIT
3.Add this figure to the MONTHLY NET PROFIT box

To download this tool, visit www.afribizkid.africa/afribizwiz

= -,'I
Copyright 2020 AfriBizKid

o
)



The Market
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Buyer Persona

& Own or rent house
& With Sken radius

¥ No full-time gardener

Afr?Bfz K%

Starting Your Small Business
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Most people don't hove full tire gordeners, so | will J

offer o service in which | will sweep pecple’s yards

and pick up dog poop every doy of the week

- My Business ldea -

Product or Service Costs

There are no real
service costs as it is
only rne going to
people’s yards on
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my broom and

poop-scoop.

¥ Have at leost one dog

Yard Sweeping

Total Unit Cost
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Unit Gross Profit 50
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GROSS PROFIT
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&
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My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 10O

1.Create the 3-Month Forecast by starting with the UNITS you
plan to sell of either products or services over each of the
three months

2.Insert a Sales Unit Forecast value in each of the 3 months

To download this tool, visit www.afribizkid.africa/afribizwiz

)
)

= -,'I
Copyright 2020 AfriBizKid



Afr?Bfz K%

Starting Your Small Business

The Market The Problem it Solves . . . Product or Service Costs
l Horne Owners within Sken ‘ Mast people dnlrm e full tirme garden o 1 will Thararre Beraal
offer o servi |w|lw pp pl gd E I
Buger Persona and pick up dog poop every day of the week service costs as it s

 Own or rent house only-rme going-to
people’s yards on

& With Sken rodius & M‘j Bus;hess ldea Y rmy bicycle, with

¥ No full-time gardener

my broom and
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o _ Total Unit Cost
 Drive a nice car L ele: Business Names ;

1 ‘The xR |@ Sell Price
3-Month Forecast L O Unit Gross Profit 50

onth | Month 2 Month 3
e = . O Units Sold per Month

V Have at least one dog

ol LLLLLL

‘ Mr. Yard Sweeper

Units Forecast | 20| 20| 20] rd Cleaner
Unit Sell Price| 50 || s50][ 50 GRQSS PROFIT
TotALsAtes [ | | \ Monthly_Overhead Costs
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GROSS PROFIT | I i | Tne Yarﬂ ﬁu!l so no real overhead

il
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vererort [ [ [ | TOTAL OVERHEAD| o]

cumurative o 1~ | Afr?B?zK% MONTHLY NET PROFIT
NET PROFIT | | | | eiaa ol S Ooi s o

My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 1|

1.Carry over and insert the Sell Price you decided on using in
Step # 8 and insert the value in the Sell Price box - repeat
for all 3 months

To download this tool, visit www.afribizkid.africa/afribizwiz
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l Horne Owners within Sken

Starting Your Small Business

The Problem it Solves . . .

Buyer Persona

& Own or rent house
& With Sken rodius

W No full-time gardener
V Have at least one dog

¥ Drive a nice car

Month | Month 2

‘ Mes
off

v
and pick up dog

t people don't have full tire gardeners, so | will
ice in which | will sweep pecple’s yards

poop every doy of the week

- My Business ldea -

Product or Service Costs

There are no real

service costs as it is
only me going to
people’s yards on
rmy bicycle, with

my broom and
poop-scoop.

St
L

3-Month Forecast ..

Month 3

Yard Sweeping

E e

Business Names

&
|©

‘The Yard Guy

‘ Mr. Yard Sweeper

Units Forecast | 20 | 20

|[_20]

50

| Mr. Yard Cleaner

Total Unit Cost

Sell Price
Unit Gross Profit 50

L L

O Units Sold per Month 20

GROSS PROFIT

Unit Sell Price| 50 || 50|
TOTAL SALES [ 1000 | [ 1000 |[ 1000]| 48
Unit Cost | H I |
Taracosts (8 TR S 1P

GROSS PROFIT | | i |

overmeabs [ |[ ][ ]
NET PROFIT | || || |
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Monthly Overhead Costs

Again, it is only
me, living at horne,
so no real overhead

il

costs.

TOTAL OVERHEAD| o]
MONTHLY NET PROFIT| (00o]

(€) copyright 2020 AfriBizKid

CUMULATIVE T
NET PROFIT | | | |

My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 12

1.Calculate the TOTAL SALES by multiplying the Units
Forecasted by Unit Sell Price

2.Insert the answer in the TOTAL SALES box - repeat for all 3
months

To download this tool, visit www.afribizkid.africa/afribizwiz
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Starting Your Small Business

[ Horme Owners within Sken l Most people don't have full time gardeners, so | will TAREINEN ST
offer o service in which | will sweep people’s yards S e
Bu‘jer Persona and pick up dog poop every doy of the week service costs as it s

@ Own or rent house only-eme_going-ta

. people’s yards on
& With Sken radius - My Business ldea - 0 T
rmy broom and

Yd rd SweePihg poop-scoop.

Total Unit Cost

/4 No full-time gardener

v Have at least one dog

@ Drive a nice car e

Business Narmes

all L

4 ]ﬂ‘e Yard Giiy | @ Sell Price 50
3-Month Forecast L. ﬁ--““-— Unit Gross Profit
d Mr. Yard Sweeper 1 O

Month | Month 2 Month 3

Units Forecast | i ‘10_: | 0 | 0 | ‘M,.‘ Yard Cleaner | O Units Sold per Mohth

unit setprice [ 50} S0} so] O GROSS PROFIT|  1000]
TOTAL SALES | 1000 | [ 1000][ 1000] Monthly_Overhead _Costs

unitcost[ o }f o o]
TotaLcosts[ o |[ o] o]
GROSS PROFIT | | | |

Again, it is only
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so no reat overheod : :

The Yard Guy

OVERHEADS — ’—7 ——l Mobile: -27 72 350 1842 costs,

NET PROFIT | || I ] TOTAL OVERHEAD e
cumutanive ‘== 1o L Afr? BY2 K,d MONTHLY NET PROFIT

NET PROFIT [ | [ ] L —| R0, L SISy B @Cop-,m,r:h‘.ADEC-Afrl!jh,:Kn

My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 13

1.Insert the Total Unit Cost, which you calculated in Step # 7 -
repeat for all 3 months

2.Multiply the Units Forecasted by the Unit Costs and insert
the answer in TOTAL COSTS - repeat for all 3 months

To download this tool, visit www.afribizkid.africa/afribizwiz
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Starting Your Small Business

[ Home Owners within Skm l N';aat people don't have full tire gardeners, so | will There are:no real

offer o service in which | will sweep people’s yards

Bu‘jer Persona and pick up dog poop every doy of the week service costs as it is I:l
only me going to

@ Own or rent house
people’s yards on

& With Sken radius - My Business lIdea -~ 0 C T
rmy broom and

YQ rd SweePihg poop-scoop.

Total Unit Cost

/4 No full-time gardener

@ Have at least one dog

 Drive a nice car Business Narmes

M ]’ﬂne Yard Guy | @ Sell Price 50
3-Month Forecast L. —_—— Unit Gross Profit
4 Mr. Yard Sweeper 1 O

Month | Month 2 Month 3 :
Units Forecast | i ‘10:: | 0 | 20 | ]Mr, Yard Cleaner | O Units Sold per Mohth

unit set price [ 50} S0} so] 1 O GROSS PROFIT| 100o]
TOTAL SALES [ 1600 | [ 1000 | [ 1000 Monthly_Overhead Costs

unitcost| o[ o][ o] My Business Logo

TotaLcosTs[ o |[ o] o

GROSS PROFIT [ 1000 | [ 1000 1000

— e Mobile: -27 72 350 1842 costs.
OVERHEADS W rhEReY
NET PROFIT | | | ] [ TOTAL OVERHEAD ©

l
cumuatve Lo 1o~ Afr?B?zK%  MoNTHLY NET PROFIT[ i000]
nerprorr [ [ ] el (© copyright 2020 AfrBizKid

ol

Again, it is only

me, living at horne,
v so no reat overheod

it

My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 14

1.Calculate the GROSS PROFIT by subtracting the TOTAL
COSTS from the TOTAL SALES and insert the answer into
the GROSS PROFIT box - repeat for all 3 months

To download this tool, visit www.afribizkid.africa/afribizwiz
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Starting Your Small Business

The Market The Problem it Solves . . . Product or Service Cost
l Horne Owners within Sken l l““ost people don't have full time gardeners, so | will Eachsnaco. AEn
offer o service in which | will sweep pecple’s yards E —
BUIij Persona and pick up dog poop every day of the week service costs as it s

& Own or rent house orlicene-goig ia
people’s yards on
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W No full-time gardener

‘ my broom and
Yard Sweeping gy

Total Unit Cost

& Have at least one dog

@ Drive a nice car [ j[e%® Business Names

| The Yard Guy | /8 Sell Price
Unit Gross Profit
|©

3-Month Forecast , ,‘

Month | Month 2 Month 3

l Mr. Yard Sweeper

el L L

Units Forecast [ 20][_20][_20] [wr. Yard Cleaner (D) Units Sold per Month 20

Unit Sell Price | 50 | j» 5O | l+ 5o ]Mr. Nord | O GROSS PROFIT m

Torae S| | 909l [ iaeclLioge ‘ Monthly_QOverhead Costs
UnitCost[ oJf off o] My Business Logo

Again, it is only

CE, 2T, 38 __ =
TotaLcosts| o |[ o[ o] '_ ‘ The Yard Guy e, living ot home, 7=

GROSS PROFIT | 1000 | [ 1000][ 1000 ]| so no reat overheod

OVERHEADS [ o |[ o] o &
NET PROFIT [ 1000 | [ 1000] [ 1000]

cumutatve L= 1= | r?2%2K%  MONTHLY NET PROFIT[ 1000]

NET PROFIT | | | (©) Copyright 2020 Afrigizkid

My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 15

1.Bring across the TOTAL OVERHEAD you calculated in Step
# 9, and insert it into the OVERHEADS box - repeat for all 3
months

To download this tool, visit www.afribizkid.africa/afribizwiz
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Starting Your Small Business

The Market The Problem it Solves . . . Product or Service Cost
Horne Owners within Sken Most people don't have full time gardeners, so | will
l l offer o service in which | will s S P ople’s yards There are no real

& Own or rent house
people’s yards on

¥ With Sken radius = M‘ﬂ Bus;hess 'dea‘ = rny bicycle, with

BU':’Q\" Persona nd pick up dog poop e rud ay of the week service costs as it is |:
only rne going to

W No full-time gardener ey broorn and

Yard Sweeping e

Total Unit Cost

& Have at least one dog

==l

¥ brive a nice cor 0 Business Names lj

f | The Yard Guy | @( Sell Price

3—MO:\:§: IF?‘:::::ZSIOML: erl A |O Unit Gross Pro’fit

Units Forecast [ 20][ 20][  20] [mr. vard Cleaner |(D) Units Sold per Month

Unit Sell Price| 50 }[. s50][ 50 l”" v |O GROSS PROFIT

TOTAL SALES | |ooo| loco || toco Mouthlu Oudrbiéad Coits
UnitCost[ o Jf off o] My Business Logo

Again, it is only
TOTAL COSTS [_ ]_ oj _|

GROSS PROFIT | (000 | [ 1000] | 1ooo|
OVERHEADS | o || O] o]
NET PROFIT | 1000 | tooo| 1600

CUMULATIVE ! '
NET PROFIT| |ooo | zooo| 3000|

’ me, living at horne, Iil
/>0 T“e Yarﬂ ﬁuv so no reat overheod I:l

Mobile: +27 72 350 1842 costs,

MONTHLY NET PROFIT

(©) copyright 2020 AfriBizkid

My Business ldea

Idea Brainstorming Tool
- Quick Guide -

Step # 1€

1.Calculate the NET PROFIT by subtracting the OVERHEADS from the
GROSS PROFIT - repeat for all 3 months

2.Then, calculate the CUMULATIVE NET PROFIT by adding the NET
PROFIT of the succeeding month with the CUMULATIVE NET
PROFIT of the preceding month (follow the grey arrows) - repeat
for all 3 months

To download this tool, visit www.afribizkid.africa/afribizwiz
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